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Rental market ends 2025 with busiest December in years

The rental market picked up some pace at the end of 2025, with Barfoot & Thompson recording its
busiest December in years across its branches in Auckland, Northland and Bay of Plenty.

“December delivered a stronger than anticipated finish to an otherwise subdued year in the rental
market,” says Anil Anna, General Manager Property Management for Barfoot & Thompson.

“Enquiries on our listings reached 22,425 during the month, the highest since December 2020 and
up 31.9% on December 2024.”

The number of groups shown through properties at viewings also increased, up 13.8% year-on-year,
even though fewer viewings were hosted during the month.

Applications received during the month increased alongside this, up 14.4% on December 2024, but
at 2830 were still below the 4000+ experienced in each December between 2020 and 2023.

“As a result, we rented 598 properties during December, up 9.3% on December 2024 and the highest
for any December in at least the past five years.

“While things normally slow down ahead of the holiday period, this year we saw strong levels of
interest well into the month of December, including right up to Christmas and between the statutory
holidays in some areas, from renters who were focused and decisive in their searches.

“Notable in most areas was the number of young families looking to secure a tenancy before
Christmas, or lock one in for the New Year. Many were seeking properties within their chosen school
zones, ready for the 2026 Term One start.”

In the Auckland city centre, however, he says the increased enquiries were primarily from tertiary
students just beginning their search for accommodation for February onwards: “There is currently
plenty of stock in the CBD apartment market, and therefore choice for renters, as we head into the
busier January and February period there.”

Despite the lift in activity, rent prices remained steady as the year closed, continuing the trend of
almost flat pricing seen throughout 2025.

“Competitive pricing and presentation remains key to attracting renter interest in the current
market,” says Anil, noting around 40% of properties rented during December required a reduction
from the original listing price before securing a tenancy.

In Auckland, where the agency manages more than 17,500 properties, the average weekly rent sat
at $696.19 at the end of December, broadly unchanged from November’s average of $696.33, but
up $5.55 or 0.8% on December 2024’s average of $690.64.

By size, three-bedroom homes continued to lead the Auckland market’s pace as the most common
and generally popular rental type across the city. Average rents for this property type were $700.21
per week in December, up 1.2% year-on-year — the same rate of change recorded in November.
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The average weekly rent for a property of any size rose most in the Rodney and North Shore areas,
both by 1.9% year-on-year, reaching averages of $710.84 and $740.97 per week respectively.

Branches in Northland and Bay of Plenty recorded similar steady movement in overall pricing trends,
moving by 0.2% and 0.5% respectively between November and December 2025.

- ENDS -

Barfoot & Thompson’s Property Management division operates in company branches across Auckland, Northland and Bay
of Plenty. It is New Zealand’s largest private residential property management company, managing 20,000+ rental
properties and employing more than 300 property managers and support staff. In Auckland, it manages around 17,500
properties at any one time. Three-bedroom properties represent over a third of this portfolio, followed by two-bedroom
properties at just over a quarter. Across Auckland, it manages the most properties in West Auckland (>2,500), followed
closely by South Auckland, North Shore and the Eastern city fringe suburbs. The division’s data from Central Auckland is
made up of almost entirely apartments.

Rental activity

December 2025 November 2025 Prev 3-month average December 2024
Average weekly rent — Auckland $696.33 $695.54 $690.64
$696.19 -- - +0.8%
Properties rented — All 622 630 547
598 -3.9% -5.1% +9.3%
Month end properties available — All 887 857 716
698 -21.3% -18.6% -2.5%
Enquiries — All 23,664 23,741 17,006
22,425 -5.2% -5.5% +31.9%
Viewings — All 5063 4887 4702
4430 -12.5% -9.4% -5.8%
Shown through - All 7919 8181 6349
7226 -8.8% -11.7% +13.8%
Applications — All 2993 3044 2473
2830 -5.5% -7.0% +14.4%

Glossary of terms: Average weekly rent is specific to properties in the Auckland region. All other figures are from Barfoot & Thompson's
total portfolio. Properties rented includes new properties and new tenancies at already managed properties let during the month. Month
end properties available is the number of properties listed for rent at the end of the calendar month. Enquiries is the total number of
enquiries via the Barfoot & Thompson website, third-party sites, phone calls and emails. Viewings is the total number of open and by
appointment viewings hosted during the month. Shown through is the number of individuals or groups registered to attend any viewing.

Applications are complete applications received to rent a listed property.

Average weekly rent — Auckland, December, year-on-year comparison

Number of bedrooms Average Year-on-
Focus Area by Focus year %

1 2 3 4 5

Area change

Rodney $437.37 | $563.57 | $683.80 $820.19 $981.23 $710.84 +1.9%
North Shore $483.30 | $596.90 | $728.32 $897.86 $1,066.89 $740.97 +1.9%
West Auckland $448.47 | $561.23 | $649.52 $771.67 $934.68 $ 652.86 +0.3%
Central Auckland $47399 | $650.67 | $983.34 $1,045.00 $1,110.00 $582.86 -1.3%
Central Auckland
West $527.14 | $629.17 | $821.11 $986.20 $1,481.30 $746.33 +0.7%
Central Auckland East | $464.29 | $591.90 | $742.69 $931.96 $1,161.02 $722.99 +0.3%
Eastern Suburbs $470.90 | $624.16 | $784.75 $975.12 $1,205.02 $751.75 +0.3%
Pakuranga/Howick $44500 | $578.28 | $691.72 $833.59 $1,017.10 $ 754.51 +0.2%
South Auckland $404.07 | $537.12 | $655.42 $770.57 $906.99 $ 646.05 +1.5%
Franklin/Manukau
Rural $398.95 | $500.82 | $599.71 $701.51 $ 868.68 $621.42 +0.6%
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Average by Number
of Bedrooms

$ 463.66

$586.96

$700.21

$ 843.97

$1,030.25

$696.19

+0.8%

Year-on-year %
change

+1.0%

+1.0%

+1.2%

+1.0%

+0.2%
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