
Asia-Pacific average 56%Asia-Pacific average 68%

32% earned more than 10 per 

cent of revenue from online sales
LOWEST

38%

62%

Source: CPA Australia Asia-Pacific Small Businesses Survey 2025-26 @2026 CPA Australia. All rights reserved.

CPA AUSTRALIA ASIA-PACIFIC SMALL BUSINESS SURVEY 2025-26

Performance in 2025

said their 

business grew
LOWEST

New Zealand Asia-Pacific average

7%

36%

increased 

employee numbers
LOWEST

Outlook for 2026

54%

39%

increasing 

costs had a 

major 

impact

49%

70%

expect their 

business to 

grow
LOWEST

5%

29%

will or may 
introduce a new 
product, service or 
process 
 LOWEST

14%

47%

expect to 
increase 
employee 
numbers 
LOWEST

Technology adoption

26% found investments 

in technology improved 

profitability LOWEST

Businesses led by under-40 owners were nearly 3 x more likely to grow than those led by over-

60s (71% vs 25%)

Demographics

Recommendations

New Zealand continues to rank at or near the bottom of the 11 Asia-Pacific 

markets surveyed across key indicators of business growth, innovation, hiring 

and technology adoption

Develop a 

comprehensive 

small business 

strategy to lift 

performance 

Lift technology 

adoption through 

bundled digital 

support programs 

68%
of NZ business owners are aged 

50 or over

Asia-Pacific average: 30%

12%
of NZ business owners are aged 

under 40 – lowest in the region

Asia-Pacific average 38%

Computer 

equipment was the top 

technology investment 

New Zealand

Artificial Intelligence 
was top tech investment  

Asia Pacific

Develop a comprehensive small business strategy to lift performance 

Encourage younger New Zealanders 

to start a business or acquire an 

existing one

Lift technology adoption through 

bundled digital support programs 
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