


Important information “

This presentation has been prepared by Kiwibank Limited (Kiwibank). The information contained in this presentation is infended to provide general
background information about Kiwibank and its activities.

This presentation provides information in summary form only and is not infended to be complete. It is provided on an "as is" basis without warranty of any
kind and may be changed at any time without prior notice. It is not infended to be relied upon as advice to investors or potential investors and does not
take into account the investment objectives, financial situation or needs of any particular investor. The information in this presentation has been
obtained from sources which Kiwibank believes to be reliable and accurate at the date of preparation, but its accuracy, correctness and completeness
cannot be guaranteed.

This presentation contains certain forward-looking statements in respect of Kiwibank. These forward-looking statements are based on estimates,
projections and assumptions made by Kiwibank about circumstances and events that have not yet occurred. Although Kiwibank believes these
estimates, projections and assumptions to be reasonable, they are inherently uncertain. Therefore, reliance should not be placed upon these estimates
or forward-looking statements and they should not be regarded as a representation or warranty by Kiwibank or any of its directors, officers, employees or
advisers or any other person that those forward-looking statements will be achieved or that the assumptions underlying the forward-looking statements
will in fact be correct. It is likely that actual results will vary from those contemplated by these forward-looking statements and such variations may be
material.

To the maximum extent permitted by law, none of Kiwibank nor any of its directors, officers, employees, affiliates, agents or advisers accepts any liability
for any errors, omissions or loss (including because of negligence or otherwise) arising directly or indirectly from this presentation or the information
contained in if.

Financial data in this presentation is as at or for the year ended 30 June 2026 (FY26) unless otherwise indicated.

Information contained in or otherwise accessible through the welbsites mentioned in this presentation does not form part of the presentation unless
Kiwibank specifically states that the information is incorporated by reference and thereby forms part of the presentation.

New Zealand International Financial Reporting Standards (NZ IFRS)/New Zealand generally accepted accounting principles (NZ GAAP) financial
measures: Kiwibank reports and describes in this presentation certain non-NZ GAAP financial measures. Non-NZ GAAP financial measures are not
calculated in accordance with NZ IFRS. Non-NZ GAAP financial measures should be considered in addition to, and not as substitutes for or superior to,
financial measures of financial performance or financial position prepared in accordance with NZ IFRS.

This presentation is protected by copyright. No part of it may be modified, reproduced, fransmitted or distributed in any format for commercial or public
use without Kiwibank's prior written consent.
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Kiwibank — who we are

Founded in 2002 to provide
New Zealanders with a
credible alternative to
offshore-owned banks

Full-service nationwide bank
serving personal and
business customers

We are the largest New
Zealand-owned bank, with
$45b in assets and over one
million customers

Over 2,500 employees and
the largest physical banking
network in New Zealand?

83% satisfaction score among
main bank retail customers,
ranking second among major
New Zealand banks3

B Corp recertified, with a 12%
increase on our 2021 score*

Ownership Structure’

100% owned

100% owned

Kiwibank Limited

— /A1/AA (Neg.)

" Any debt securities issued by Kiwibank are not guaranteed by KGCL or the New Zealand Government. Credit ratings: S&P / Moody’s / Fitch

2 Consisting of 54 Kiwibank branches and 78 Local for Kiwibank Agents

8 Percent of main bank customers who are “quite satisfied” or “very satisfied” based on Insights HQ Retail Market Monitor for the year ending 30 June 2026. Major New Zealand banks are ANZ,
ASB, BNZ, Kiwibank and Westpac

42025 Overall B Impact Score of 101.5 vs 2021 score of 90.3. Certified B Corporations are committed to considering the impact of their decisions on workers, customers, suppliers, community, and the
environment. Further information available at: https://www.bcorporation.net/en-us/find-a-b-corp/company/kiwibank-limited/
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This is Kiwi — our strategy I:I

Kiwi Making

& PURPOSE «iwiBetter off Q GOAL g?f%ehgigomers,

Easy 7\ Sustainable Growth

> OUR pccessble "Bt BETTER  impact
O F F E R Expert BA N K SN [Ele

Care Empowered

Ka Timata i a Tatou Me Maia Tapatahi Nga Kiritaki

- This is us.
NCA KAUWAKA sPlace~Belong  Risew~n-Challenge Better Together = Customer-:»-Heart
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Transformation — positioning Kiwibank for future growth N

Kiwibank’s Transformation is delivering a modern, resilient, and growth-ready bank. Our recent achievements include:

Challenging : Strengthening
Supporting future growth $
the market PP 9 9 resilience
y/ O:= Thought
O_-rr'\_ 1 Machine ;
llml On track to release the first retail savings product
] ) t t d latf
(F)"Ste'::‘"g: :;'i":’ ochs omerfsr:r: ;'gp:zvr:lsgr ;?zzore platiorm Customer Prot_ection &
P g Fraud Commitments
for all customers, with delivered

zero fees for third parties

: Jdb
ifi ncino. s snowflake

First business lending Ongoing transition and
products live on our migration of data to
new lending our new cloud data
origination platform, platform — trusted data
99% of customers enabling faster, is an enabler for
novbrZaus scalable lending. On responsible Al
Modern Digital track for first retail adoption

. offering in FY27
Banking Platform J

Stronger cyber
maturity has improved
our security
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Financial performance snapshot CI

Profit After Tax ($m) and Net Interest Margin' Financial Perfformance vs Prior Comparative Period?
2.48% 2.38% 2 259
2.13% S 2.10% i i
W — = 24 Net interest income $873m A 2%

175

Net interest margin' 9 ] 0% V¥ 15 bps
Jun-22 Jun-23 Jun-24 Jun-25 Jun-26 Total i
[0 NPAT (Half 1) Il NPAT (Half2) — Net interest margin oral operaiting $ A 3%
income 938m

Cost to Income Ratio?

Cost to income ratio? 4@ QI A 206 bps

0,
70'6/"\65.4% 66.1% 67.9% 69.9%

816 880 912 =L Credit impairment A 411%
charge $41 m °

Profit after tax $'| 74m v 9%

Jun-22 Jun-23 Jun-24 Jun-25 Jun-26

™ Total operating income ($m) [ Operating expenses ($m) = Cost to income ratio

Sourced from Kiwibank's Disclosure Statements and management information

! Net interest margin = net interest income divided by daily average total interest and discount-bearing assets

2Cost to income ratio = operating expenses divided by total operating income (including transformation programme spend) 8 ‘
3 Prior comparative period is the year ended 30 June 2025




More Kiwi backing Kiwibank

Loans and Advances ($b)’

38.9

Jun-22 Jun-23 Jun-24 Jun-25 Jun-26

Lending Growth and Market Share?3

()
5.2% 5.4% 5.7% 6.1% jib
.F —— .
9.8% 10.3%

Jun-22 Jun-23 Jun-24 Jun-25 Jun-26
mmm System = Kiwibank  =—=@==Market share

1Sourced from Kiwibank's Disclosure Statements

Deposits ($b)?

32.7

Jun-22 Jun-23 Jun-24 Jun-25 Jun-26

Deposit Growth and Market Share3

9 6.6%

5.7% 5.9% 6.2% ii/; o
— —— - —
o 9.4%
8.1% o5 7 70 g0
. (]
5.0% s . 6% p 6
. (s] .

Jun-22 Jun-23 Jun-24 Jun-25 Jun-26

mmm System  mmmm Kiwibank  =—=@=Market share

2| ending growth figures are calculated based on gross loans and advances excluding direct tfransaction costs, and so will differ from loans and advances per the Disclosure Statement
3System figures are based on the Reserve Bank's statistical series for registered banks (loans — $31 series; deposits — $40 series) and adjusted for series breaks where applicable. Market share is Kiwibank's 9 ‘

total divided by System total at period end
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Lending portfolio

Total Loans by Region

+ Key focus areas are residential mortgages and business lending
to SMEs, commercial and corporate clients

 |Institutional and agricultural lending are not part of our core

Bl Auckland business proposition
™ wellington
Il Canterbury
Il Other
Total residential mortgage portfolio (gross) $30.7b $33.3b
Fixed / floating 86% / 14% 91% 1 9%
Total Loans by Category
Average customer balance (drawn) $395k $414k
i 0, 0,
R dent S Interest only and revolving 16.4% 16.5%
e OIS LVR > 80% 8.8% 11.4%
M investor
Il Business - Residentially secured
B Commercial property Residential Mortgages — Regulatory LVR' Profile
M sve
[0 Other

21% 23% 9% 2%

™ upto60% M 60%<=70% M 70% <=80% M 80% <=90% M Over 90%

Sourced from management information
" Regulatory Loan-to-Valuation Ratios (LVR) are calculated in compliance with the Reserve Bank’s requirements




Asset quality

Loans Past Due but not Impaired (% GLA)

0.7%

0.6%

0.5%
0.4%

0.3%

0.2%

0.1%

0.0%

Jun-16 Jun-17 Jun-18 Jun-19 Jun-20 Jun-21

- 30+ days (residential mortgages) - Q0+ days (residential mortgages)

Non-Performing Loans vs System’ (% GLA)

0.67%

Impaired loans

90 days past due but not impaired

Kiwibank System

Sourced from Kiwibank’s Disclosure Statements and management information
GLA: Gross Loans and Advances

1 System figures are based on the Reserve Bank’s statistical series S50: registered banks total loans. Figures exclude credit impairment provision on undrawn commitments

Jun-22 Jun-23 Jun-24 Jun-25 Jun-26

e 30+ days (total) e 00+ days (total)

Credit Impairment Provision vs System' (% GLA)

0.52%

Individual provision

Collective provision

Kiwibank System




Credit impairment provisions |:|

- Expected Credit Losses (ECL) are an estimate of forward- ECL by Stage & Economic Scenario ($m)
looking losses based on a probability weighted view of four
different economic scenarios 144 148 160 e 150

« The severe stress scenario is based on the Reserve Bank's 2025
Bank Solvency Stress Test. It assumes a severe global trade
shock and geopolitical tensions with a prolonged economic
downturn, a significant contraction in economic activity,
materially higher unemployment and a sharp decline in house 100% upside 100% base case  100% downside 100% severe Probability
prices, significantly above historical norms. wantoRe

[ stage 1 M Stage 2 M Stage 3 CAP [l Stage 3 IAP

« The scenario weightings applied have been reassessed and
adjusted to reflect the downside risk in the central scenario

due to rising geopolitical tensions. ECL by Exposure Type ($m)

0.40%
0.36% ? 0.37% -
150
Economic Sconario Welghtings Applied  Jun25 Jun2é ., 2

Central / base case 50% 65% 198
Upside 10% 10%
Downside 30% 15%

Jun-22 Jun-23 Jun-24 Jun-25 Jun-26

o 0,
Severe stress 10% 10% ™ Residential mortgage loans [ | Corporate exposures
I Retail unsecured — ECL as a percent of GLA

Sourced from Kiwibank’s Disclosure Statements

ECL: Expected Credit Losses. Includes credit impairment provision on undrawn credit commitments

GLA: Gross Loans and Advances

Stage 1 exposures: performing; Stage 2 exposures: credit quality deteriorated; Stage 3 exposures: credit impaired
CAP: Collectively Assessed Provisions; IAP: Individually Assessed Provisions




Capital, Funding and
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Capital profile |:|

Reserve Bank Minimum Capital Requirements' Kiwibank Capital Ratios

18% - 18% A
Indicative transition path

16.3% 16.3%
16% 16%
14% 14%
12% 12%
4 11.0%
10% 10%
8% 8%
6% 6%
4 50%
4% 4%
2% 2%
0% 0%
Pre Jul-24 Jul-24 Jul-25 Oct-27 Dec-282 Jun-22 Jun-23 Jun-243 Jun-25 Jun-26
Il Tier2 MM CET1 I AT1 (current) == Prudential capital buffer I Tier2 I AT1 [ CET1

I ATt M Tier 2 (current) M CET1 (current) = Tier 1

Kiwibank capital ratios sourced from Kiwibank’s Disclosure Statements

T Minimum capital requirements shown above are presented inclusive of the prudential capital buffer ratio and (for the pre-2026 requirements) were applicable to Kiwibank under the Reserve Bank’s
Banking Prudential Requirements or (for the post-2026 requirements) are based on the indicative transition path for Group 2 deposit takers (which includes Kiwibank) published in the Reserve Bank’s
2025 review of key capital settings decision document (Capital Review Decisions)

2 Under the indicative transition path, the maximum contribution of existing AT1 instruments to Tier 1 ratio minimums are: 2.5% in Dec-28, 1.675% in Dec-29, 0.825% in Dec-30 and 0.0% in Dec-31

3 Kiwibank received a $225m capital injection from KGCL on 31 July 2023 which increased CET1 by 1.3% at that time

The Reserve Bank’s Capital Review Decisions include a number of changes to capital requirements compared to the 2019 capital review decisions which were being phased in through to 2028. These

changes include the removal of AT1 capital; reductions in the minimum ratio requirements for Group 2 Deposit Takers of 11.5% to 11% for CET1 and 16% to 14% for Total Capital; and the introduction of

more granular standardised risk weights (expected from Oct-26). 15 ‘

Capital ratios are expressed as a percentage of Risk-Weighted-Assets (RWA). CET1: Common Equity Tier 1 Capital; AT1: Additional Tier 1 Capital




Funding profile |:|

Wholesale Funding by Programme Long Term Funding®2 ($b)
25 - Issuances 1 Maturities
: 25N | (WAM 2.8 years?)
1
I Domestic MTN 2.0 1 1.9 : 2'0
I Offshore MTN :
i 1
I Covered Bonds 15 1.3 192 ' 1.2
Bl Tier2 . : ] 1.1
er 10 - 0.9 0.9
I AT !
Il NZ Certificates of Deposit 05 1 : 03
Euro Commercial Paper : 0.2
0.0 '

Jun-22  Jun-23 Jun-24 Jun-25 Jun-26 Jun-27 Jun-28 Jun-29 Jun-30 Jun-31 Jun-32 Jun-33
I Domestic Senior [ Offshore Senior Ml Covered Bonds I Tier2 M AT1 M FLP/TLF

Wholesale Funding by Currency Funding Composition3
100%
95%
90%
I NzD
I AuD 85%
80%
Il cHF
I usD 75%
0%
Jun-22 Jun-23 Jun-24 Jun-25 Jun-26
Il short-term offshore [l Long-term offshore [ Equity (incl. AT1)

I short-term domestic [ Long-term domestic (incl. Tier 2, FLP/TLF) [l Customer deposits
Sourced from management information

"Not presented in accordance with NZ GAAP. Issuance amounts are based on historical FX rates, maturities are based on 30 June 2026 spot rates.

2 Maturity of Tier 2 instruments is based on the first call date for these purposes. AT1 instruments have no maturity date and are excluded from the maturities profile.

3 Includes customer deposits, equity, issued debt held by Kiwibank and FLP/TLF 16 ‘
WAM: Weighted Average Maturity; FLP/TLF: The Reserve Bank’s Funding for Lending Programme and Term Lending Facility




Liquidity

Cash and cash equivalents 1,010 1,099
Government securities 1,235 1,698
Is_ggslrizg;hority and supranational 1,400 1,605
Other securities 420 510

Total liquidity portfolio 4,065 4,912
Unencumbered internal RMBS 3,660 4,066
Total including RMBS 7,725 8,978

Mismatch Ratios (Quarterly Average)

11.4%

0 10.7%
11.0% 10.7% 9. 9.8%

0,
0% | 4% 10.5% 10.1%
8.5%

0.0% Reserve Bank minimum

Jun-24 Dec-24 Dec-25 Jun-26

I 1-week mismatch ratio I 1-month mismatch ratio

Jun-25

Sourced from Kiwibank’s Disclosure Statements and management information
RMBS: Residential Mortgage-Backed Securities
"Excludes RMBS

Liquidity Portfolio?

I Cash

™ Government securities
I Supranational securities
I Local authority securities
Il Other securities

Core Funding Ratios (Quarterly Average)

90% 89% 90% 91% 91%
l l <« 75% Reserve Bank minimum
Jun-24 Dec-24 Jun-25 Dec-25 Jun-26

I Core funding ratio == Reserve Bank minimum

17 I




Contact

Belinda Newman Geoff Martin
Treasurer Head of Funding
belinda.newman@kiwibank.co.nz geoff.martin@kiwibank.co.nz

+64 9 442 6384 +64 4 439 6932

18



	Slide Number 1
	Important information
	Contents
	Kiwibank – who we are
	Slide Number 5
	Transformation – positioning Kiwibank for future growth
	Financial Results
	Financial performance snapshot 
	More Kiwi backing Kiwibank
	Loan Portfolio and Asset Quality
	Lending portfolio
	Asset quality
	Credit impairment provisions
	Capital, Funding and Liquidity
	Capital profile
	Funding profile
	Liquidity
	Slide Number 18

