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IMPORTANT NOTICE
The information contained herein is of a general nature and is not intended to address the circumstances of any particular 
individual or entity. Although we endeavour to provide accurate and timely information, there can be no guarantee that such 
information is accurate as of the date it is received or that it will continue to be accurate in the future. No-one should act on 
such information without appropriate professional advice after a thorough examination of the particular situation.
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THE UNITED STATES 
IS THE LARGEST OVERSEAS
INVESTOR IN DAIRY LAND

KEY FINDINGS
>>	United States is the largest overseas investor in 

dairy land area accounting for 54.4% of total freehold 
hectares (ha) purchased by overseas investors.  
China (11.7%), Sweden (5.9%) and New Zealand 
(5.9%)1 make up 23.5% of the remaining overseas 
investors. The remainder of investments (22.1%)  
are comprised of 11 other countries.

>>	United States and China accounted for the largest 
dairy land purchases.

>>	China’s overseas investment in dairy land is not 
as dominant as often assumed. While China has 
continued to inject high levels of investment into  
milk processing assets, this appears not to be mirrored  
for dairy land. China had only one OIO approval during 
the period, which related to the acquisition of Synlait 
Farms, a dairy operation consisting of 11 freehold farms  
in New Zealand. 

>>	More recently, Shanghai Pengxin was declined  
on their application to acquire 13,800ha for  
$88million (NZD). 

1	 New Zealand investment relates to OIO approvals where  
a New Zealand entity was included as part of the overseas  
investor consortium.

This review covers Overseas Investment Office (OIO) approvals for dairy land acquisitions over the period  
January 2013 to December 2014. The review is limited to those acquisitions where there is disclosure of the 
parties, consideration and land area. We estimate that this provides coverage of approximately 80% of the total 
dairy land acquired.
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TOTAL FREEHOLD  
HECTARES (HA)

	 United States (54.4%)

	 China (11.7%)

	 Sweden (5.9%)

	 New Zealand (5.9%)

	 Various Overseas (5.5%)

	 United Kingdom (5.0%)

	 Canada (3.4%)

	 Switzerland (2.3%)

	 Italy (1.5%)

	 Other (4.4%)

Source: OIO approvals for the period January 2013 to December 2014
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THE UNITED STATES AND CHINA 
ACCOUNT FOR ALMOST HALF OF 
OVERSEAS INVESTMENT WHEN
MEASURED BY CONSIDERATION

KEY FINDINGS
>>	While 26 OIO’s were approved during this period only 

18 of these disclosed consideration. 

>>	Total disclosed consideration over the two-year period 
was approximately $297 million.

>>	United States accounted for 26.5% of consideration 
paid for dairy farm land1, closely followed by China 
(21.3%). These results are shown in the graph opposite.

>>	There is a large variance in the NZD price per hectare 
paid by overseas investors for dairy land. This may 
reflect the mix and quality of land acquired rather than 
variations in the price for comparable parcels of land.

1	 The graph opposite and the graph on the previous page are not directly 
comparable as a result of only 18 transactions being included  
in the graph on this page.
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TOTAL
CONSIDERATION

	 United States (26.5%)

	 China (21.3%)

	 Sweden (5.9%)

	 New Zealand (11.0%)

	 Various Overseas (4.8%)

	 United Kingdom (10.8%)

	 Canada n/a

	 Switzerland (7.2%)

	 Italy (8.4%)

	 Other (4.1%)

Source: OIO approvals for the period January 2013 to December 2014
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APPENDIX I

TRANSACTIONS BY LAND AREA (FREEHOLD)
The table below provides a breakdown of the number of OIO approved transactions and total freehold hectares 
for each country during January 2013 to December 2014.

Country No. of transactions Total Hectares (ha) % Contribution to total

United States 5 15,404 54.4%

China 1 3,305 11.7%

Sweden 6 1,674 5.9%

New Zealand 12 1,664 5.9%

Various Overseas 8 1,554 5.5%

United Kingdom 8 1,427 5.0%

Canada 1 964 3.4%

Switzerland 2 657 2.3%

Italy 1 413 1.5%

Luxembourg 2 410 1.4%

Germany 4 380 1.3%

Hong Kong 4 231 0.8%

Ireland 1 206 0.7%

Middle East 2 21 0.1%

Total 28,312 100%

Source: OIO statistics for the period January 2013 to December 2014

Note 1: 	The number of transactions by country refer to instances where an investor of this origin has participated 
in the transaction. One transaction can have multiple investors of different origins.
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APPENDIX II

TRANSACTIONS BY CONSIDERATION VALUE
The table below provides a breakdown of the number of OIO approved transactions and total consideration  
in NZD for each country during January 2013 to December 2014.

Country No. of transactions Consideration (NZD) % Contribution to total

United States 5 78,897,744 26.5%

China 1 63,334,400 21.3%

Sweden 5 17,671,162 5.9%

New Zealand 6 32,740,059 11.0%

Various Overseas 3 14,199,350 4.8%

United Kingdom 5 32,168,217 10.8%

Canada n/a n/a n/a

Switzerland 2 21,550,000 7.2%

Italy 1 25,100,000 8.4%

Luxembourg 1 470,000 0.2%

Germany 1 314,000 0.1%

Hong Kong 1 714,000 0.2%

Ireland 1 9,600,000 3.2%

Middle East 2 778,042 0.3%

Total 297,536,974 100%

Note 1: 	The number of transactions by country refer to instances where an investor of this origin has participated 
in the transaction. One transaction can have multiple investors of different origins.

Note 2: 	The number of transactions differs from Appendix I due to transactions’ consideration being confidential 
for certain OIO approvals.

Source: OIO statistics for the period January 2013 to December 2014

OVERSEAS INVESTMENT IN NEW ZEALAND’S DAIRY LAND / KPMG / 7  



Disclaimer: This document is made by KPMG, a New Zealand Partnership and a member firm of the KPMG network of independent firms affiliated with KPMG 
International Cooperative (“KPMG International”), a Swiss entity, and is in all respects subject to the negotiation, agreement, and signing of a specific engagement 
letter or contract. KPMG International provides no client services. No member firm has any authority to obligate or bind KPMG International or any other member 
firm vis-à-vis third parties, nor does KPMG International have any such authority to obligate or bind any member firm.

Copyright: © 2015 KPMG, a New Zealand partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International 
Cooperative (“KPMG International”), a Swiss entity. All rights reserved. Printed in New Zealand. KPMG and the KPMG logo are registered trademarks of 
KPMG International Cooperative (“KPMG International”), a Swiss entity. KPMG01466

kpmg.com/nz

CONTACT US
JUSTIN ENSOR
Partner, Deal Advisory

D: 	+64 9 367 5934
M:	+64 21 646 045
E: 	jmensor@kpmg.co.nz

GREG KNOWLES
Partner, Tax (M&A)

D: 	+64 9 367 5898
M:	+64 21 307 332
E: 	gknowles@kpmg.co.nz

GARY IVORY
Partner, Deal Advisory

D: 	+64 9 367 5943
M:	+64 21 932 890
E: 	givory@kpmg.co.nz

NICK MCKAY
Director, Deal Advisory

D: 	+64 9 363 3638
M:	+64 22 042 9863
E: 	nmckay@kpmg.co.nz


