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Kiwis making Kiwis better off
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A wholly New Zealand-owned bank

Kiwibank is the largest New Zealand-

owned bank with over a million New Zealand Government
customers.
It provides simple, competitive banking ACC NZ Post NZ Super

22% 53% 25%

products and services and its purpose
IS to make both Kiwis and New
Zealand better off. HOLDINGS

KIWI

Kiwibank is wholly owned by Kiwi
Group Holdings Limited (KGH) which
In turn is owned by the New Zealand
Government via three government
entities: New Zealand Post Limited,
Accident Compensation Corporation
and New Zealand Superannuation
Fund.



A year of helping more customers

Operating income Cost to income ratio

Insights

> A good year, in terms of lending and deposit
growth and customers got a better deal.

\Y4

Full year NIM? strong at 2.11% down from
Net profit after tax Net interest margin 2.20% at start of the year.

> Cost to income ratio marginally increased to
69.7% as a result of customer growth and
more investment.

> Return on equity? of 6.4% down on last year

Lending net growth Deposits net growth . : .
(7.3%) due to retained profit reinvested.

> Bad debts increased by $10.7 million, driven
by select business loans.

1 net interest margin = net interest income / average interest earning assets

2 return on equity =
(net profit after tax less distributions to holder of perpetual capital) / average equity

3 Percentage movements denoted here are the growth on the prior end of year balance 5
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his result supports us
reinvest in future-
proofing Kiwibank.




Growth in net interest income and solid profitability
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Insights

> Net interest income up 8%

> \We experienced significant growth because
more customers chose to join Kiwibank

> Net profit after tax softened from one-off
revenue declines, lower fees and higher
iInvestment costs

> Investment in technology, people, our
physical footprint and simplifying our
business over the year meant we expected
relatively flat profitability.



Change in profitability
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Asset growth supported by deposit growth
=
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Insights

> 12% growth in net lending assets from prior year.
> Supported by 13% growth in customer deposits.
> Business lending grew 36% from last year.

> Helping small and medium businesses operate
and grow remains a core focus.

> Over the past 12 months we have made progress
in supporting more of New Zealand’s medium
sized businesses.

1 Note: As categorised in note 10 Asset Quality in the Disclosure Statement. Business
lending secured against residential property is included within “residential mortgage
loans”.



Capital to support investment and growth
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Insights

> CET1 capital ratio of 12.4% down on last
year (13.4%) driven by strong balance sheet
growth

> Return on equity 6.4% down on last (7.3%)
year due to retained profit reinvested

> Capital ratios comfortably surpass regulatory
minimum requirements

> RBNZ capital review is still under
consultation so uncertainties remain

1 The regulatory minimum ratios include the 2.5% prudential buffer.
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Kiwibank is moving
adjust its business
strategy to match the
changing preferences
of customers. |
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Protect

Protect our
customers by
finding the best
possible outcomes
for them, ensuring
their strong
financial future.

Strategic priorities

¢

Perform

Make it easy for
our customers to
make us their first
choice for savings,
home ownership
and business.

Transform

Stay relevant and
credible to our
customers by
evolving what we do
and how we do it.

People

Support and
develop the people
around us so we
can be our best for
our customers and
each other.

Own it

Own what we do
and the impact
we have on our
customers and
New Zealand.
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Contact

PERSONAL BUSINESS

NEWS AND UPDATES WHO WE ARE GOVERNANCE

About Kiwibank / Governance

Investor centre

PARTNERSHIPS

WORK FOR US

Investor relations
Geoff Martin

Head of Funding
027 326 6405

Media

Kara Tait

External Relations Manager
027 475 521
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https://www.kiwibank.co.nz/about-us/governance/investor-centre/

Disclaimer

This presentation provides information in summary form only and is not intended to be complete. This presentation
may contain information (including information derived from publicly available sources) that has not been
independently verified by Kiwibank.

Some statements in this presentation are forward-looking statements regarding future events and the future
financial performance of Kiwibank. These statements can be identified by the use of forward-looking terminology
such as ‘may’, ‘will’, expect’, ‘anticipate’, ‘estimate’, ‘continue’, ‘plan’, ‘intend’, ‘believe’ or other similar words.

No representation, warranty or assurance (express or implied) is given or made in relation to any forward looking
statement by any person (including Kiwibank). In particular, no representation, warranty or assurance (express or
implied) is given that the occurrence of the events expressed or implied in any forward looking statements in this
presentation will actually occur.

Actual results, performance or achievement may vary materially from any projections and forward looking
statements and the assumptions on which those statements are based. Given these uncertainties, no reliance
should be placed on the fairness, accuracy, completeness or reliability of the information contained in this
presentation. The forward-looking statements in this document speak only as of the date of this presentation.

To the maximum extent permitted by law, Kiwibank and its respective directors, officers, employees or advisors do
not accept any liability for any errors, omissions or loss (including because of negligence or otherwise) arising,
directly or indirectly, from any use of this presentation or information contained in this presentation.
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